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Study focus

This brief summarizes a generic qualitative inquiry on how leaders in U.S. knowledge-service organizations align Al implementation strategy with workforce
readiness. The study used semi-structured interviews with 10 leaders from consulting, financial services, professional services, and technology services
organizations. Findings were interpreted through Teece's dynamic capabilities constructs of sensing, seizing, and transforming.

Project question Method and sample Practical purpose

How do leaders align Al implementation strategy with Generic qualitative inquiry; 10 Translate the findings into governance clarity, workforce
workforce readiness to improve Al initiative effectiveness  semi-structured interviews; reflexive thematic ~ development, and responsible Al integration into
and ROI? analysis. measurable workflows.

Four themes from the study

Al readiness is a leadership alignment and implementation Leaders improve Al initiative effectiveness when decision authority, governance expectations,
challenge. implementation resources, and accountability structures are coordinated.

Workforce readiness requires learning, trust, role Readiness depends on employees having the ability and willingness to learn, use Al in daily work,
adaptation, and practical use. adapt to role changes, and build trust through practical experience.

Responsible Al use requires governance, safeguards, Al use must be authorized, monitored, and controlled through policies, safeguards, human review,
human review, and accountability. confidentiality boundaries, and accuracy checks.

Al value depends on workflow integration, tool fit, ROl is more likely when Al tools fit existing work processes and produce observable improvements in
measurement, and operational outcomes. productivity, quality, efficiency, or organizational value.

Application for knowledge-service organizations

Clarify leadership authority: Define who owns Al decisions, governance, risk review, workforce readiness, and measurement.

Build role-based workforce readiness: Move beyond generic Al awareness and connect learning to actual work, role changes, and human review expectations.

Codify responsible-use safeguards: Establish rules for confidential information, intellectual property, accuracy verification, data privacy, compliance, and accountability.
Measure operational value: Connect Al use to workflow fit, productivity, quality, efficiency, client value, or other defined outcomes before scaling.
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